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[bookmark: _Toc60044726]Executive Summary

The title of this Internship Report is “Employee Satisfaction” was relegated by my Internship supervisor and approved by the University authority.
I was working as an intern under Jamuna Bank and the branch where I was assigned was Lalmatia Branch. Feeling so fortunate I want to thank you because they accepted me and gave me a chance to work with them and to develop my skills with some real-life experience. people around me as an intern and gave me a chance to gain some real-life experience. Working there for three months effectively, I gained real life experience which will reshape my future.
Jamuna bank is a service-oriented as well as a profit-oriented organization. My internship report on Employee Satisfaction of Jamuna Bank Limited and I have discussed the present situation of satisfaction level of Jamuna Bank Ltd. Employee Satisfaction is the most important issue to be a concern within the banking industry.  
Since the market is getting competitive, it is important that and organization should treat their employees fairly so that they stay effective and motivated. Incentives which are one kind of motivation for an employee, including bonuses, salaries, other benefits such as medical benefit, household benefits. It improves and employee’s way of work as they get motivated. Organizations tend to create competitive environment within the organization so that its employees compete themselves in order or achieve new skills.














[bookmark: _Toc58574961][bookmark: _Toc58575471][bookmark: _Toc60044727]Chapter One: Introduction


1.1 [bookmark: _Toc22649388][bookmark: _Toc58574962][bookmark: _Toc58575472][bookmark: _Toc60044728]Introduction
Jamuna Bank is a well-known monetary organization. Internship program is a mainly three-month duration program. It is one of the most important part of Bachelor program. In the meantime, I have worked closely with Jamuna Bank Limited, Lalmatia Branch. Jamuna bank believes that employee satisfaction can improve productivity level and give the better position. To understand situation, I choose this employee’s satisfaction level as my internship report. To measure this satisfaction level, I asked 25 fixed questions to 50 different employees at JBL, Lalmatia Branch.
[bookmark: _Toc22649389][bookmark: _Toc58574963][bookmark: _Toc58575473][bookmark: _Toc60044729]1.2 Objectives of the Study
The objective of this report may be divided into two parts which are given below: 
1. General or broad objective 
2. Specific or narrowed down objectives.
Broad Objective 
The general objective of the study is to prepare and submit a report on the topic of employee loyalty level of Jamuna Bank Ltd.
Specific objective
· To identify the employee attitudes of the bank.
· To understand the problem of the employees in their working environment.
· To relate the learned items with practical context.
· [bookmark: _Toc22649391]To observe a relationship between employee and customer.
[bookmark: _Toc58574964][bookmark: _Toc58575474][bookmark: _Toc60044730]1.3 Scope of the Study 
There are some significant scopes which help us completing this report. The study is focus on the Employee Satisfaction of Jamuna Bank, how they maintain and perform satisfaction level of employee.
· There is availability of secondary data. So, it is easy to gather information.
· I have got enough time to complete this report.
· I found the information by the Jamuna bank employee and she is very co-operating with me.
[bookmark: _Toc17942086][bookmark: _Toc22649392][bookmark: _Toc58574965][bookmark: _Toc58575475]




[bookmark: _Toc60044731]1.4 Limitation of the report
The officers were very cooperative, but they were very busy, so there could be a lack of data collection. For making the report, the fundamental issue I looked at in setting up the paper was the insufficient and absence of proper information. However, the limitations are as follows: 
· Sufficient records, productions were not available according to my necessity. 
· Absence of supervision by bank officials.
· Banks adopted some private policy in order not to reveal to us all relevant information.
· Inadequate secondary data source.
[bookmark: _Toc58574966][bookmark: _Toc58575476]With all of the limitations, l attempted my best to create this report most ideal as possible. Thus, sincere request to consider those confinements while reading and justifying any part of the study.
[bookmark: _Toc60044732]1.5 Methodology
The report was fully exploratory in nature. The report has been developed based on both primary and secondary data. Data of most recent five years have been an investigation in this report.
[bookmark: _Toc59287831][bookmark: _Toc60044733]1.5.1 Sources of data:           
·  Primary data: Here the information is collected by doing surveys, experiment and direct observation. But I have collected most of my information on my deskwork experience.
· Secondary data: Here data is collected from optional sources such as Annual report (2018, 2019) of Jamuna Bank Ltd, newspaper, books, website, class room lecture and textbook                                                                                                                   
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[bookmark: _Toc60044734]Chapter Two: Literature Review

[bookmark: _Hlk58560703]A bank is mainly a monetary foundation. It licensed to save money and create loans. Banks can distribute their monetary services like investment, foreign exchange, and safe deposit. Employees will be satisfied when they will be gratified with their working place as well as environment. 
The situation is getting tough and worse during this pandemic time. Most people do not go to work at physically, and seniors who are not even any idea about future position to the company and for this pandemic their productivity does not increase.
According to Ian Hutchinson, your number one customer is your people. At first, observe employees after that customers. Employee satisfaction is a factor in employee engagement, the accomplishment of employee goals, and healthy organizational morale for workers.
It's sad actually, how a toxic world can affect our lives and then the way we feel about ourselves, consistent with Leigh Branham and Mark Hirschfeld. An image, B., and Wireko, J. (2016) asserted in his exploration that in the present aggressive existence where innovation assumes a significant job and if we talk about the financial segment or industry there is a positive connection between innovation and consumer loyalty.
Consumer steadfastness is solidly related to organization quality and in perspective on this essentialness, both organization quality and customer unwaveringness are related to each other. This is the explanation for both of these two issues draw a lot of thought from the two specialists and experts. Moreover, these two issues help the relationship to improve various leveled execution (Magi and Julander, 1996).
 










[bookmark: _Toc60044735]Chapter Three: Company Overview




[bookmark: _Toc60044736]The Organization: Jamuna Bank Limited

[bookmark: _Toc60044737]3.1 Organization Profile:
Jamuna Bank Limited is best known as the third-generation bank in Bangladesh with their excellent service which is registered under the Companies Act 1994. It was established on 3rd June, 2001. Jamuna Bank had 132 branches as of March,2019. At present, their head office is located at Hadi Mansion, 2, Dilkusha C/A, Dhaka-1000, Bangladesh.
[bookmark: _Toc60044738]3.2 History of the bank:
The Bank started operation in Bangladesh in 2001 as a Public Limited Company. Jamuna Bank was receiving the certificate of Commencement of Business from the Registrar of Joint Stock Companies and Firms on June 3, 2001. From Bangladesh Bank in 2001, Jamuna Bank was collected their banking license. Now it is one of the important private sector banks in the country.
The bank’s approved capital is BDT 16,000 million. The entire BDT 390 million was its approved capital at the initial stage and paid by the sponsor shareholders.
Jamuna Bank has main activities:
· Maintenance of the assets.
· Adequacy of capital
· Appreciating qualities of assets
· Expert management, satisfactory income, and liquidity. 
The Bank's biggest priority in online banking services is to provide effective services and maximum satisfaction to the customers. 
In 2010, the Bank has correspondent relationships with 728 locations of 207 world reputed banks all over the world. The bank leads all types of banking activities including reserve customer’s deposits, supply loans, foreign trade, and project financing. Since its establishment, the bank has been engaged in foreign exchange and foreign trade activities.
Jamuna Bank offers long and short-term trade and trade loans, broad and medium-scale loans, and maximum loans for current assets with import and export financing, aiming to do more for the future.


[bookmark: _Toc60044739]3.3 Corporate Vision, Mission and Strategy:
3.3.1 Vision: Being a leading banking institution that plays a vital role in the development of the country.
3.3.2 Mission:
Jamuna Bank Limited aims to become one of the leading banks in Bangladesh by economy, facility and quality of operations in their banking sector. Some of the missions as follow:
· Give fast and adequate customer service and innovative banking at a competitive price.
· High level of monetary services with the help of modern technology.
· Create an excellent working environment for employees.
· [bookmark: _Hlk58538369]Keep quality with proper business ethics.

3.3.3 Strategies of the Jamuna Bank Limited:	
· Making strategy with efficiency: The bank is managing strategically, to be operate efficiently and the knowledge of enhance the financial performance and controlling the fund. 
· Customer Service: Aiming for top service for the customer to meet their satisfaction by our top-quality control and delivering timely services and update their policies and procedures in order to enhance ability to deliver excellent customer services.
· Aiming with neck to neck: What and how other banks are doing their business and to keep a close eye on their activities, have to identify customer credit by all means.
· Training and Communication: By providing adequate training and development to all employees by adequate resources so that helps to achieve customer satisfaction and direct communicate with this customer in order to known them better and to increase their opportunity.
· Emphasize organization communication: Promoting organizational effectiveness through open communication about company plans, future plans, contingency plans, new policies for practice for employees in time. Diversifying portfolio both in the wholesale and retail market.





[bookmark: _Toc60044740]3.4 Objectives of the Jamuna Bank Limited:
· One of the core objectives is to earn and maintain the CAMEL rating system
· Improving service quality and establishing a relationship by developing the strategic marketing plan
· Our top priority and objective are to be the number one bank in Bangladesh regarding profit, customer service, and strategic marketing plan
· Updated system that is crucial for the business because the information is the power and our objective is to introduce it
· Ensuring rate of ROI.
· We have desired that our business finds a very nice and healthy growth
· Maintaining adequate transparency will provide positive customer output and insight and maintaining adequate system control
· It’s our ultimate objective to utilize available resources adequately
· With effective human resource management, it's our objective to develop and maintain a quality work-force.
[bookmark: _Toc60044741]3.5 Corporate Slogan- 
               ‘’Your partner for growth’’
[bookmark: _Toc60044742]3.6 Corporate Social Responsibilities of Jamuna Bank:
Jamuna Bank is known as the 3rd generation bank in Bangladesh. Jamuna bank has appeared successfully as a satisfactory bank not just to their customers but also to the Central bank which is a big achievement. Every year Jamuna Bank tries to spend a maximum portion of its profit on underdeveloped people in the country.







CSR activities of the Jamuna Bank Foundation are:
· Anti-drug Movement
· Jamuna Bank Foundation is committed to having a positive impact as a socially responsible organization throughout the world on individuals, families and the environment.
· With the Scholarship giving program, computer training program
· They support the tragedy of Nimtoli, BDR, and also the Liberation War Museum.
· They distribute finance for disaster-affected people.
· They have built some sewing training centers for women and also built some free primary schools.
· They organize blood donation facilities and provide some free treatment for poor and unprivileged people.

[bookmark: _Toc60044743]3.7 Product and Services of Jamuna Bank:
· Corporate Banking
· Card division
· International trade finance
· NRB- Banking and foreign Remittance
· Real Estate financing.
· Credit facilities
· Shop finance scheme
· Q-Cash round the clock banking
· Lease finance





[bookmark: _Toc60044744]Organogram:
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Appendix

[image: ][image: ]Survey Questionnaire Form
	Name:
	
	Age:

	Gender  
	Male     Female
	Pr:



5= Highly Accept 4= Accept, 3=Neither Accept nor Reject, 2=Reject, 1=Highly Reject.



	SL
	Questions
	Answer

	1.
	Are your fellow worker co-operative?
	5
	4
	3
	2
	1

	2.
	Are the management team supportive during the work time?
	5
	4
	3
	2
	1

	  3.
	Are you gratified with your salary rate? 
	5
	4
	3
	2
	1

	4.
	Are you gratified with the policy of promotion?
	5
	4
	3
	2
	1

	5.
	Are you gratified with your regular working activities?
	5
	4
	3
	2
	1

	6.
	Are you getting the leave as you need?
	5
	4
	3
	2
	1

	7.
	Are you satisfied with your working environment?
	5
	4
	3
	2
	1

	8.
	Are you satisfied with your job security?
	5
	4
	3
	2
	1

	9.
	Does the bank provide proper in-house facility (space/seating capacity/updated technology)?
	5
	4
	3
	2
	1

	10.
	Does the bank provide financial support to their employees' critical periods?
	5
	4
	3
	2
	1

	11.
	Does the bank provide any financial reward for your year-end performance?
	5
	4
	3
	2
	1

	12.
	Does the bank provide medical allowances?
	5
	4
	3
	2
	1

	[bookmark: _Hlk56312836]13
	Are the employees trained about the new software?
	5
	4
	3
	2
	1

	14
	Does your supervisor help when you stuck with a project or assignment?
	5
	4
	3
	2
	1

	15
	Does your supervisor give you feedback on your task?
	5
	4
	3
	2
	1

	[bookmark: _Hlk56318507]16
	Did you have to work from home while in lockdown?
	5
	4
	3
	2
	1

	17
	If yes, did you face any issues working from home?
	5
	4
	3
	2
	1

	18
	Were you supervisor supportive while working in lockdown?
	5
	4
	3
	2
	1

	19
	If you had to work from office, were there sufficient precautions taken to everyone’s safety?
	5
	4
	3
	2
	1

	20
	Does the bank provide any flexibility of your family responsibility?
	5
	4
	3
	2
	1

	21
	Does the bank use any media for recruitment and selection?
	5
	4
	3
	2
	1

	22
	Does the bank used any source to hire new employees?
	5
	4
	3
	2
	1

	23
	Do you receive any directions and advice from others?
	5
	4
	3
	2
	1

	24
	Are you satisfied with their benefit which offered for you?
	5
	4
	3
	2
	1

	25
	Are you satisfied with their compensation package
	5
	4
	3
	2
	1



















[bookmark: _Hlk55524096]Are your fellow workers co-operative?

	Response
	Number of the Employed
	Percentage

	Highly Accept
	8
	16%

	Accept
	12
	24%

	Neither Accept nor Reject
	20
	40%

	Reject
	6
	12%

	Highly Reject
	4
	8%




Analysis: From the chart, we can see that 8 employees were Highly Accepted with the co-operation of their fellow workers and 12 employees were Accepted. On the other hand,6 employees were Rejected only and 4 employees were Highly Rejected. We can also see a huge number of the employees being Neither Accept nor Reject which is 20.
Observation: As a huge number of the employees were Neither Accept nor Reject about their opinion and a fair amount of the employees were Rejected and Highly Rejected, so the co-operation between the fellow workers needs to be increased.


[bookmark: _Hlk55525864]Are the management team supportive during the work period?

	[bookmark: _Hlk55537331]Response
	Number of the Employed
	Percentage

	Highly Accept
	5
	10%

	Accept
	5
	10%

	Neither Accept nor Reject
	14
	28%

	Reject
	10
	20%

	Highly Reject
	16
	32%






Analysis: From the above chart we can see that 32% of the employees Highly Reject and 20% of the employees Reject with the support of Management team. Again only 10% of them are Highly Accepted and another 10% are Accepted with the support. Rest of them being Neither Accept nor Reject which is 28%.
Observation: A larger number of employees are not satisfied with the support of the management team. So, the authority should pay attention to this and they should bring some changes in the team and strategies.

Are you gratified with your salary rate?

	[bookmark: _Hlk55534303][bookmark: _Hlk55537315]Response
	Number of the Employed
	Percentage

	Highly Accept
	11
	22%

	Accept
	21
	42%

	Neither Accept nor Reject
	8
	16%

	Reject
	6
	12%

	Highly Reject
	4
	8%





Analysis: It is visible from the given chart that 42% of the employees are satisfied and 22% of the employees are strongly satisfied with their salary while 16% people being Neither Accept nor Reject,12% are not satisfied and rest 8% are strongly unsatisfied with the amount.
Observation: As most of the employees are satisfied with their salary rate, we can tell that the authority takes their proper look after of their employees. 


Are you gratified with the policy of promotion?

	[bookmark: _Hlk55536121]Response
	Number of the Employed
	Percentage

	Highly Accept
	5%
	10%

	Accept
	8%
	16%

	Neither Accept nor Reject
	17%
	34%

	Reject
	11%
	22%

	Highly Reject
	9%
	18%





Analysis: We can see from the chart that 10% of the employees Highly Accept with the policy of promotion and another 16% Accept with the policy. But 22% of the employees Reject the policy and another 18% Highly Reject the policy. Rest 34% being Neither Accept nor Reject.
Observation: We can clearly understand that big portion of employees do not like this promotion method. So, the authority should include some uniqueness in it.


Are you gratified with your regular working activities?

	[bookmark: _Hlk55536630]Response
	Number of the Employed
	Percentage

	Highly Accept
	14%
	28%

	Accept
	13%
	26%

	Neither Accept nor Reject
	20%
	40%

	Reject
	2%
	4%

	Highly Reject
	1%
	2%














Analysis: The chart tell us that 28% of the employees Highly Accepted with their regular working activities and another 26% only Accept with the activities. On the otherhand,40% of the employees being Neither Accept nor Reject, 4% Reject and only 2% Highly Reject.
Observation: Most of the employees are satisfied. Management team is so careful to the employees.


Are you getting the leave as you need?

	[bookmark: _Hlk55538254]Response
	Number of the Employed
	Percentage

	Highly Accept
	14
	28%

	Accept
	18
	36%

	Neither Accept nor Reject
	12
	24%

	Reject
	2
	4%

	Highly Reject
	4
	8%






Analysis: We can tell from the table and the chart that 28% of the employees have highly Accepted that they are getting leaves as they need, another 36% also Accepted with this. In rest 24% people being Neither Accept nor Reject, only 4% Rejected and another 8% Highly Rejected with the opinion.
Observation: Most pf the employees are satisfied implies that the authority takes good care of them.



Are you gratified with your working environment?
	[bookmark: _Hlk55538843]
Response
	
Number of the Employed
	
Percentage

	Highly Accept
	10
	20%

	Accept
	13
	26%

	Neither Accept nor Reject
	11
	22%

	Reject
	12
	24%

	Highly Reject
	4
	8%





Analysis: The given table and the chart tell us that 20% of the employees are highly accepted with the working environment and another 26% are satisfied with that. While, 22% being Neither Accept nor Reject as they are newcomers. And 24% of the employees were not satisfied and rest 8% were strongly unsatisfied with the environment.
Observation: The working environment is pretty good but the management team needs to improve it more.



Are you satisfied with your job security?

	[bookmark: _Hlk55539399]Response
	Number of the Employed
	Percentage

	Highly Accept
	15
	30%

	Accept
	10
	20%

	Neither Accept nor Reject
	5
	10%

	Reject
	11
	22%

	Highly Reject
	9
	18%













Analysis: The table and chart tell us that 30% of the employees responding Highly Accept with their job security. Another, 20% also response Accepted with it. While 10% of the employees staying Neither Accept nor Reject as they are the newcomers.22% of the rest have Rejected and the rest 18% Highly Rejected about the opinion on their job security satisfaction.
Observation: The authority should take steps to increase the job security.



Does the bank provide proper in-house facility (space/seating capacity/updated instrument)?

	[bookmark: _Hlk55539741]Response
	Number of the Employed
	Percentage

	Highly Accept
	13
	26%

	Accept
	12
	24%

	Neither Accept nor Reject
	5
	10%

	Reject
	10
	20%

	Highly Reject
	10
	20%





Analysis: We can see from the chart that 26% employees have Highly Accepted with the in-house facilities provided by the bank is proper. Another 24% have also Accepted with this. On the other hand,20% people have Rejected and another 20% have Highly Rejected with the opinion. Rest 10% being Neither Accept nor Reject because they are the freshers.
Observation: The bank authority should provide more facilities to the employees.

Does the bank provide financial support to their employees’ critical period?

	[bookmark: _Hlk55541187]Response
	Number of the Employed
	Percentage

	Highly Accept
	10
	20%

	Accept
	9
	18%

	Neither Accept nor Reject
	8
	16%

	Reject
	14
	28%

	Highly Reject
	9
	18%





Analysis: The above chart shows us that 20% employees Highly Accept that the bank provides financial support, another 18% have also Accepted with this.16% employees are shown as Neither Accept nor Reject. On the contrary,28% people Rejected with this and rest 18% have Highly Rejected with the opinion.
Observation: The bank authority needs to be more careful about their employees and should provide more financial support to their employees in their critical time.

Does the bank provide any financial reward to your year-end performance?

	Response
	Number of the Employed
	Percentage

	Highly Accept
	12
	24%

	Accept
	9
	18%

	Neither Accept nor Reject
	17
	34%

	Reject
	8
	16%

	Highly Reject
	4
	8%





[bookmark: _Hlk56313806]Analysis: The chart shows us that 24% of the employees have Highly Accepted that the bank provides financial reward at the year-end performance and another 18% employees have also Accepted with this. A huge number of 34% employees are being Neither Accept nor Reject. Again 16% of the employees Rejected with the opinion and rest 8% have Highly Rejected with that.
Observation: The authority should be more careful to the employees by increasing the number of rewards.



Does the bank provide medical allowances?

	[bookmark: _Hlk56312880]Response
	Number of the Employed
	Percentage

	Highly Accept
	12
	24%

	Accept
	13
	26%

	Neither Accept nor Reject
	11
	22%

	Reject
	8
	16%

	Highly Reject
	6
	12%





Analysis: The above charts show us that 24% employees Highly Accept that the bank provides medical allowances and another 26% also Accept with it.22% of the employees are Neither Accept nor Reject. While we can see that 16% of the employees have Rejected to the medical allowances provided by the bank and rest 12% have Highly Rejected. 
Observation: The bank management and authority take good care of the employees.


Are the employees trained about the new software?

	[bookmark: _Hlk56314538]Response
	Number of the Employed
	Percentage

	Highly Accept
	13
	26%

	Accept
	25
	50%

	Neither Accept nor Reject
	11
	22%

	Reject
	1
	2%

	Highly Reject
	0
	0%












Analysis: The chart shows us that 26% of the employees have Highly Accepted and half of the employees have also Accepted that the bank provides training session about new software. A bit little number of 22% employees are being Neither Accept nor Reject. Also 2% employees have Rejected with this.
Observation: The employees of JBL in Lalmatia branch are strongly satisfied to training session.


Does your supervisor help when you stuck with a project or assignment?

	Response
	Number of the Employed
	Percentage

	Highly Accept
	6
	12%

	Accept
	21
	42%

	Neither Accept nor Reject
	13
	26%

	Reject
	6
	12%

	Highly Reject
	4
	8%


	










Analysis: About the supervisor's help when stuck with a project in a bank, 41% of employees are Accepted and 14% of employees are Highly Accepted. In this chart, 25% of employees are Neither Accept nor Reject and the other 20% of employees are Highly Rejected and Rejected.
Observation: Most of the skilled employees are Accepted because they are satisfied with their supervisor's support when they are stuck with any work.

Does your supervisor give you feedback on your task?

	[bookmark: _Hlk56319491]Response
	Number of the Employed
	Percentage

	Highly Accept
	14
	28%

	Accept
	21
	42%

	Neither Accept nor Reject
	9
	18%

	Reject
	4
	8%

	Highly Reject
	2
	4%




Analysis: When it comes to supervisor's feedback on task as the chart shows that, 42% of employees are Accepted and 28% of employees are Highly Accepted. But 18% of employees are Neither Accept nor Reject because they are entry-level employees and the other 8% and 4% of employees are Rejected and Highly Rejected.
Observation: Most of the employees are satisfied with their supervisor who is not they are less experience in their job position.

Did you have to work from home while in lockdown?

	[bookmark: _Hlk56320014]Response
	Number of the Employed
	Percentage

	Highly Accept
	13
	26%

	Accept
	32
	64%

	Neither Accept nor Reject
	5
	10%

	Reject
	0
	0%

	Highly Reject
	0
	0%





Analysis: About 32% of employees were Accepted and 13% of employees were Highly Accepted to work from home while in lockdown. Other 5% of employees were Neither Accept nor Reject because they are lower-level employees. 




If yes, did you face any issues working from home?

	Response
	Number of the Employed
	Percentage

	Highly Accept
	8
	16%

	Accept
	10
	20%

	Neither Accept nor Reject
	26
	52%

	Reject
	2
	4%

	Highly Reject
	4
	8%
















Analysis: From the given table and chart, we can clearly see that 16% of the total employees Highly Accepted that they had to face issues while working from home and another 20% were Accepted to this. On the other hand, only 4% Rejected and another 8% Highly Rejected. More than half of the employees were Neither Accept nor Reject.
Observation:  The bank should find put the issues and try to solve it in order to create a more beautiful workplace.


Was your supervisor supportive while working in lockdown?	

	Response
	Number of the Employed
	Percentage

	Highly Accept
	5
	10%

	Accept
	19
	38%

	Neither Accept nor Reject
	21
	42%

	Reject
	3
	6%

	Highly Reject
	2
	4%






Analysis: 10% of the employees Highly Accept that the supervisor was supportive while working in the lockdown and 38% also Accepts it. On the contrary,6% Rejects, another 8% Highly Rejects and the rest 42% employees being Neither Accept nor Reject.
Observation: This shows that the supervisors are very careful and supportive of their employees.


If you had to work from the office, were there sufficient precautions taken for everyone's safety?	

	Response
	Number of the Employed
	Percentage

	Highly Accept
	6
	12%

	Accept
	24
	48%

	Neither Accept nor Reject
	10
	20%

	Reject
	7
	14%

	Highly Reject
	3
	6%





Analysis: From the chart, it is clear to us that 12% of employees were Highly Accepted that there were sufficient precautions taken if they had to work from the office and another 48% also Accepts with this thing. The chart also shows only 6% Highly Rejected with this,14% Rejected with this, and the rest 20% being Neither Accept nor Reject.
Observation: The bank authority was very careful and conscious and they really think for their employees. 


Does the bank provide any flexibility of your family's responsibility?

	Response
	Number of the Employed 
	Percentage

	Highly Accept
	13
	26%

	Accept
	17
	34%

	Neither Accept nor Reject
	10
	20%

	Reject
	7
	14%

	Highly Reject
	3
	6%





Analysis: From the given chart, we can see that 26% of employees Highly Accept that the bank provides the flexibility of their family responsibility and another 34% also Accept this as they were top-level employees. On the other hand,14% Reject and another 6% Highly Reject with that as they were newcomers. The rest 20% were Neither Accept nor Reject.
Observation: The bank provides good support to their employees.



Do the bank used any media for recruitment and selection?

	Response
	Number of the Employed
	Percentage

	Highly Accept
	6
	12%

	Accept
	10
	20%

	Neither Accept nor Reject
	21
	42%

	Reject
	7
	14%

	Highly Reject
	6
	12%





Analysis: 12% of employed persons Highly Accept and another 20% also Accept that the bank used media for their recruitment and selection. A huge number of 42% are Neither Accept nor Reject about it. On contrary, 14% Reject and another 12% Highly Rejected.
Observation: Some of them are entry-level employees and some of them are top-level employees.


Does the bank use any source to hire new employees?

	Response
	Number of the Employed
	Percentage

	Highly Accept
	9
	18%

	Accept
	14
	28%

	Neither Accept nor Reject
	12
	24%

	Reject
	7
	14%

	Highly Reject
	8
	16%





Analysis: The given charts show that 18% of employees Highly Accepted that the bank used sources for hiring new employees and another 28% also Accepts that. Contrarily,14% Rejected and another 16% Highly Rejected. The chart also shows that 24% were Neither Accept nor Reject.
Observation: The bank has employees of both entry-level and top level. They faced different situations while their hiring.

Do you receive any directions and advice from others?

	Response
	Number of the Employed
	Percentage

	Highly Accept
	8
	16%

	Accept
	19
	38%

	Neither Accept nor Reject
	10
	20%

	Reject
	9
	18%

	Highly Reject
	4
	8%




Analysis: The given chart represents that 16% of employees Highly Accepted that they receive directions and advice from others. Another 38% also Accepted this. The chart contains 20% Neither Accept nor Reject peoples,18% people Rejected and another 8% Highly Rejected to the agenda. 
Observation: The employees are very interactive and helpful and most of them want to improve both the bank and themselves.



Are you gratified with their benefit which offered for you?

	Response
	Number of the Employed
	Percentage

	Highly Accept
	5
	10%

	Accept
	25
	50%

	Neither Accept nor Reject
	10
	20%

	Reject
	7
	14%

	Highly Reject
	3
	6%




Analysis: From the Analysis of the given chart, we can see that 10% of employees Highly Accepted to this that they were satisfied with the benefits provided by the bank. Also, another huge 50% Accepted this. Contrarily,14% were not satisfied with their offered benefits and another 6% Highly Rejected to the agenda. 
Observation: The bank has a mixture of both newcomers and experienced employees. The bank provides different benefits on basis of the experience. Undoubtedly the bank provides good support to the employees. 



Are you gratified with their compensation package?

	[bookmark: _Hlk58484692][bookmark: _Hlk58484660]Response
	Number of the Employed
	Percentage

	Highly Accept
	4
	8%

	Accept
	6
	12%

	Neither Accept nor Reject
	26
	52%

	Reject
	1
	2%

	Highly Reject
	3
	6%




Analysis: 8% of employees were satisfied with the compensation package of the bank so that they Highly Accepted to this and another 12% also Accepted to this. On the other hand,2% Rejected and another 6% Highly Rejected to that. The chart also shows us a huge 52% of people who were Neither Accept nor Reject.
Observation: The bank offers a fair amount as the compensation package. 

[bookmark: _Toc60044746]Analysis Part

Analysis of satisfied and dissatisfied employees 
Jamuna Bank  
On basis of Gender: 
	Response
	Male
	Female

	Satisfied
	
	32

	Dissatisfied
	18
	





The study shows that the female was more satisfied with their job than the male. About 32 out of every 50 employees were satisfied and they were female and the rest 18 were the male employees who were dissatisfied. The female was more satisfied because they were given full priority, full security, and they were also given some other facilities like-the bank would bear all the cost during her pregnancy etc. They were given leaves if they needed and also during the Covid-19 pandemic, the female employees were given more priority when it came to the point of safety and security. But the male employees didn’t have these extra facilities. That’s why they were not satisfied with their job.


On basis of Age:
	[bookmark: _Hlk58484724]Response
	Male
	Female

	Satisfied
	21
	

	Dissatisfied
	
	29






The age group of 30-45 years was found more satisfied than the others in the experiment. When they were asked about the reason, they said that they were getting a good amount of money as their salary, different types of opportunities provided by the bank like- pregnancy time medical cost, children's education cost, home loan etc. and so on. The age group less than 30 years were not getting all these opportunities and the group more than 45 years were facing difficulties because they were definitely not provided many facilities as 30-45 years were getting. Again, in these pandemic situations, the age group of more than 45 years was at greater risk and still, they would have to go to the office which could have been risky. That’s why they were not satisfied.



On basis of position:
	Response
	Male
	Female

	Satisfied
	30
	

	Dissatisfied
	
	20






When it came to the position it was found from the survey that the top-level employees were satisfied and the entry-level employees were not satisfied. Because the top-level employees were experienced a lot and they were provided more salary. Besides they were also provided other extra facilities. But most of the entry-level employees were newcomers. That’s why they were not so experienced and not provided more salary and other facilities which were given to the top-level employees. So that, they were not satisfied with their job.











[bookmark: _Toc58574971][bookmark: _Toc58575481]

[bookmark: _Toc60044747]Chapter Five: Recommendations and Conclusion


Recommendations:
· The bank should give more attention to a male employee.
· They need to starts more separate service for employees.
· Using other recruitment channels to get more clients.
· To manage time tools for each employee.
· Using other technical tools in HR forecasting.
· Hire more skilled employees.
· Sometimes employees can’t work properly with the web software and for that reason, the customer could not get proper service.
· Through JBL has a large employee base, it is recommended for employees to increase the quality of service focusing on the service quality dimension.
· The Online recruitment system should have too more updated.
· Provide some knowledgeable activities.

Conclusion:
In the current situation, new business methods are being used and applied regularly in terms of new ideas that are coming from new generation which is shaping the business of the banks sometimes making it less heart for the customers which is the ultimate goal of the banks and also to set standard for their customer right now in this modern age there are thousands of banks around the world and to compete with other banks in Bangladesh regarding the situation the political situation of this country and how people interact with new banking system and how easily they cope up with new changes. As an intern at Lalmatia Branch, this three-month period was a fabulous experience in Jamuna Bank Limited. In this report, I have to explain ‘Employee Satisfaction about Jamuna Bank Limited" as well as tried to research their satisfied level for their organization. Finally, it is to mention that we are able to relate all of our academic knowledge with the real environment which is we think will be highly helpful for our future career.
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co-operation of fellow workers

CO-OPERATION OF FELLOW WORKERS	
Highly Accept	Accept	Neither Accept nor Reject	Reject	Highly Reject	0.16	0.24	0.4	0.12	0.08	

Supporting of Management team

Sales	
Highly Accept	Accept	Neither Accept nor Reject	Reject	Highly Reject	0.1	0.1	0.28000000000000003	0.2	0.32	


SATISFACTION OF SALARY RATE	
Highly Accept	Accept	Neither Accept nor Reject	Reject	Highly Reject	0.22	0.42	0.16	0.12	0.08	


MODE OF PROMOTION	
Highly Accept	Accept	Neither Accept nor Reject	Reject	Highly Reject	0.1	0.16	0.34	0.22	0.18	


WORKING ACTIVITIES	
Highly Accept	Accept	Neither Accept nor Reject	Reject	Highly Reject	0.28000000000000003	0.26	0.4	0.04	0.02	


GET LEAVE AS I NEEDED	
Highly Accept	Accept	Neither Accept nor Reject	Reject	Highly Reject	0.28000000000000003	0.36	0.24	0.04	0.08	


WORKING ENVIRONMENT	
Highly Accept	Accept	Neither Accept nor Reject	Reject	Highly Reject	0.2	0.26	0.22	0.24	0.08	

JOB Security

SECURITY OF JOB	
Highly Accept	Accept	Neither Accept nor Reject	Reject	Highly Reject	0.3	0.2	0.1	0.22	0.18	


IN-HOUSE FACILITY	
Highly Accept	Accept	Neither Accept nor Reject	Reject	Highly Reject	0.26	0.24	0.1	0.2	0.2	


FINANCIAL SUPPORT	
Highly Accept	Accept	Neither Accept nor Reject	Reject	Highly Reject	0.2	0.18	0.16	0.28000000000000003	0.18	


YEAR-END PERFORMANCE REWARD	
Highly Accept	Accept	Neither Accept nor Reject	Reject	Highly Reject	0.24	0.18	0.34	0.16	0.08	

MEDICAL Allowances

ALLOWANCE OF MEDICAL	
Highly  Accept	Accept	Neither Accept nor Reject	Reject	Highly Reject	0.24	0.26	0.22	0.16	0.12	


Trained about New Software	
Highly Accept	Accept	Neither Accept nor Reject	Reject	Highly Reject	0.26	0.5	0.22	0.02	0	


Get help from Supervisor	
Highly Accept	Accept	Neither Accept nor Reject	Reject	Highly Reject	0.14000000000000001	0.42	0.26	0.12	0.08	


Give Feedback	
Highly Accept	Accept	Neither Accept nor Reject	Reject	Highly Reject	0.28000000000000003	0.42	0.18	0.08	0.04	


Work from home during lockdown	
Highly Accept	Accept	Neither Accept nor Reject	Reject	Highly Reject	0.26	0.64	0.1	0	0	


Facing Issues	
Highly Accept	Accept	Neither Accept nor Reject	Reject	Highly Reject	0.16	0.2	0.52	0.04	0.08	


Supportive Supervisor During Lockdown	
Highly Accept	Accept	Neither Accept nor Reject	Reject	Highly Reject	0.1	0.38	0.42	0.06	0.04	


Sufficiency of Precautions	
Highly Accept	Accept	Neither Accept nor Reject	Reject	Highly Reject	0.12	0.48	0.2	0.14000000000000001	0.06	

Family Responsibility

Family Responsibility	Highly Accept	Accept	Neither Accept nor Reject	Reject	Highly Reject	0.26	0.34	0.2	0.14000000000000001	0.06	

Recruitment & Selection

Recruitment 	&	 Selection	
Highly Accept	Accept	Neither Accept nor Reject	Reject	Highly Reject	0.12	0.2	0.42	0.14000000000000001	0.12	


Hiring of New Employees	
Highly Accept	Accept	Neither Accept nor Reject	Reject 	Highly Reject	0.18	0.28000000000000003	0.24	0.14000000000000001	0.16	


Directions 	&	 Advices	
Highly Accept	Accept	Neither Accept nor Reject	Reject	Highly Reject	0.16	0.38	0.2	0.18	0.08	


Offering Benefit	
Highly Accept	Accept	Neither Accept nor Reject	Reject	Highly Reject	0.1	0.5	0.2	0.14000000000000001	0.06	


Compensation Package	
Highly Accept	Accept	Neither Accept nor Reject	Reject	Highly Reject	0.08	0.12	0.52	0.02	0.06	

Satisfaction Level of Gender

Satisfied	
Male	Female	32	Dissatisfied	
Male	Female	18	


Satisfaction Level of Age

Satisfied	
Male	Female	21	Dissatisfied	
Male	Female	29	


Satisfaction Level of Position

Satisfied	
Male	Female	30	Dissatisfied	
Male	Female	20	
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