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[bookmark: _Toc224051568]Executive Summary
The product of my 3 months internship in Dhaka, Bangladesh, as a Trainee Executive of Plan Administration in DataPath Limited is Retirement Provident Fund (RPF): A Comparative Analysis between USA and Bangladesh. The first USA-Bangladesh joint venture company which collaborates with July Business Services, a U.S. FinTech company, in the 401(k) retirement plan administration and BPO business is DataPath Limited. July Business Services manages more than 9 000 U.S. retirement programs and has in excess of 50 TPA customers. The internship conducted made me understand the regulatory, operations, and administrative requirements of the U.S. retirement plan administration required during this comparative analysis. US retirement schemes are one of the most complicated and strict ones. These systems are operated by IRS, DOL and ERISA (Employee Retirement Income Security Act of 1974) in the U.S. They consist of defined benefit and defined contribution plans, the most commonly used one in the private sector being the 401(k). Approximately 40 trillion US retirement funds by 2024. Plan administration is not an easy task but one that is required because of the annual compliance requirements such as ADP, ACP, Top-Heavy nondiscrimination testing, contribution limit testing, and Form 5500 reports. The retirement system in Bangladesh is mostly made up of non-contributory pension scheme among government employees as well as the gratuity and contributory provident schemes among employees in the private sector. There is a lack of a universal required retirement coverage system, a pension regulator in the private sector and openness and institutional depth of the U.S. model. Such recent developments as Universal Pension Scheme and iBAS++ digital pension record storage have potential, but they fail to resolve structural coverage issues. The internship included census data verification, W-2 compensation evaluation, calculate match/profit sharing, eligibility check, and compliance test. These check-ups which were performed with the help of Relius and Microsoft Excel showed 401(k) plan administrations and the significance of data accuracy in the regulation compliance. It suggests a special pension regulator, increasing the number of individuals covered by the private sector (in 2019 the number of those who are entitled to retirement benefits is only 54 million of 163 million people), passing nondiscrimination legislation as in the U.S., and enhancing financial literacy in retirement savings in Bangladesh. The U.S. system of 401(k) can be an example that Bangladesh can follow to develop an inclusive and sustainable system of retirement in the country due to its robust regulatory framework, extensive coverage, and tax benefits.
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CHAPTER: 1 INTRODUCTION















1.1 [bookmark: _Toc210899198]
1.2 [bookmark: _Toc224051572]Background of the Study

To ensure the financial, environmental, and mental well-being of employees and their families, organizations across the world provide various benefits such as health and life insurance, paid leave, disability compensation, and retirement plans. These benefits not only protect employees from unexpected financial hardships caused by unforeseen circumstances but also enhance workplace stability and productivity by fostering employee confidence and supporting competitive recruitment and retention strategies. In modern organizations, employee benefit programs have become an essential part of total compensation, often provided as an alternative to direct salary increments.
In the United States, retirement plans play a vital role in ensuring the long-term financial security of employees. Companies such as July Business Services are prominent in managing and administering retirement plans, ensuring compliance with the country’s well-structured laws and regulations. From the start of employment to retirement, both employers and employees are required to maintain strict adherence to these rules. This system is effective and transparent due to advanced technology and highly skilled workforce. Many U.S.-based plan administrators, however, outsource their operations in order to gain accuracy and efficiency because of the large number of participants in the retirement system. One of the important outsourcing partners of July Business Services is DataPath Limited, which is a provider of retirement plan services based in Bangladesh. Its credibility, professionalism and precision have earned the company a reputation of trust in the U.S retirement plan arena. The internship is a component of the BBA program, which is aimed at enabling the students to practice the theoretical knowledge in the business world. It gives them practical exposure and builds professional, analytical and interpersonal skills that are important in career development. After I joined DataPath Limited on 22th July 2025, I was exposed to the practical experience regarding the different facets of U.S retirement plan services, laws and regulations governing them, and their working procedures. Through this internship, I also developed an understanding of the similarities and differences between the U.S. and Bangladeshi retirement benefit systems.




[bookmark: _Toc210899199][bookmark: _Toc224051573]1.2 Objectives of the Study

Broad Objective:
To gain an in-depth understanding of the Retirement Provident Fund (RPF) system of the United States and compare it with the structure and practices in Bangladesh.
Specific Objectives:
• To acquire a clear understanding of the departments and operational processes of DataPath Limited.
• To explore different software and platforms such as Relius, TPA, and FT William used in managing U.S. retirement plans.
• To gather insights that can be applied to improve the retirement benefit system in Bangladesh.
• To identify challenges faced during employee training and operational activities.
• To propose practical solutions to overcome those challenges.

1.3 [bookmark: _Toc224051574]Methodology
This report is based on both primary and secondary research.	
Primary Data:
• Conversations with employees at DataPath Limited.
• Observe directly what is happening in the workplace, and how plans are processed.
• One-on-one interviews with department managers and supervisors.
• Experiences and learnings during the internship.
Secondary Data:
• Details based on information from DataPath's internal database and training resources.
• Documents, reports and internal manuals of the company.
• Docs, e-resources and govt publications on retirement plans in USA & Bangladesh
Data defining, separation, analytics, interpretation and presentation is a systematic process that produces a concise structure of information which enables data insight.

[bookmark: _Toc224051575][bookmark: _Toc210899197]1.4 Rationale for the Study 
[bookmark: _Toc210899200]
The goal of this study is to gain professional experience through an internship at DataPath Limited, one of the leading 401(k) retirement plan administration and related financial service companies in Bangladesh. The 401 (k) plans are an essential component of the U.S. retirement saving scheme, and understanding how these schemes operate, their regulation and administration is imperative in the creation of knowledge in the global financial services sector. This study is important in that it relates education and practice. Academic programs usually cover the theory of finance, accounting, and management, but seldom talk about the reality of retirement programs and especially outsourcing. This study examines the data provision of DataPath Limited in supplying retirement services across the globe based in Bangladesh through an analysis of the workflow, client management system, regulatory compliance processes and financial software of DataPath Limited. Moreover, the study will contribute to determining the talents, issues, and opportunities in operating within a 401(k)-based company. Their results will be useful to future interns, students, and professionals willing to work in the retirement/financial outsourcing sector. 

[bookmark: _Toc224051576]1.5 Scope and limitations of the Report.

This report will be limited in scope to the operations and management processes of retirement plans that DataPath Limited undertakes. It specifically targets the Allocation Division that is involved in processing and compliance on the end-of-year plans. Data collected through employee, internal documents and actual cases of clients (without confidential information) were used in this study. In addition, the report contains an evaluation of the regulatory framework of the U.S. retirement system and compares it and the current system of retirement in Bangladesh, which is the persistent system of the pension and provident funds. Any subsequent changes in the U.S. laws on retirement can have an impact on this report. 1. Participants were not able to give out details on sensitive issues like Social Security Numbers (SSN), pay to participants, pay formula, and the amount paid by employers due to the nature of the agreements. 2. The majority of the data were obtained in secondary sources and it could be limited in terms of reliability and consistency. 3. The differences in the plan designs and terminologies occasionally posed a problem in making the right interpretation of information. Retirement limits such as Highly Compensated Employee (HCE) thresholds, deferral limits, and compensation caps change annually, making year-to-year comparisons difficult.

[bookmark: _Toc210899203][bookmark: _Toc224051577]1.6 Definition of Key Terms

Retirement Provident Funds (RPF): There is a retirement mechanism called RPF that contributes on behalf of the employee from both the employer and the employee. This implies that whatever amount is paid during employment, corporate has its own funds. When an employee retires, resigns, or is dismissed, the whole balance, including contributions and accrued interest, is paid to the employee as a one-time or recurring benefit. Unlike in the United States and Bangladesh, RPFs are the dominant source of post-employment financial security; nevertheless, the two nations differ significantly in terms of structure, regulation, oversight, and coverage.

401(k): The 401(k) Plan is a type of defined contribution retirement savings plan established by the Revenue Act of 1978 under Section 401(k) of the United States Internal Revenue Code. Employees may be allowed to voluntarily defer a portion of their pre-tax or after-tax salary into individual retirement accounts (sometimes with company matching contributions). Rather, the plan is governed by the Employee Retirement Income Security Act (ERISA), which requires it to adhere to IRS contribution limitations each year, conduct nondiscrimination testing, and report compliance with regulations and laws.

Contributory Provident Fund (CPF): a provident fund system in which both the employer and the employee make regular contributions of a set proportion of the employee's basic salary into a designated fund account. CPFs are widely used in Bangladesh's formal employment market and serve as a significant long-term savings vehicle for most employees in the absence of a functioning pension system.

ERISA: The Employee Retirement Income Security Act (ERISA) is a federal statute adopted in 1974 to protect individuals who participate in private business retirement and health benefit programs. The Department of Labor (DOL) and the Internal Revenue Service (IRS) jointly enforce ERISA, which establishes standards for plan participation, vesting schedules, funding requirements, fiduciary duties, and transparency requirements.

Third Party Administrator (TPA): An entity hired by employers or plan sponsors to handle the day-to-day operations of administering a retirement plan. A Third-Party Administrator's typical services include compliance testing, plan document maintenance (plan restatements/updates), government Form 5500 filing, contribution processing, and participant recordkeeping. DataPath Limited is a BPO partner that provides back office solutions for TPAs in the United States from Dhaka, Bangladesh.

Nondiscrimination Testing: A series of annual tests mandated by the IRS to show that a 401(k) plan helps HCEs more than NHCEs. The primary tests are the Actual Deferral Percentage (ADP), Actual Contribution Percentage (ACP), and Top-Heavy assessments. We may require tests to be passed, remedial distributions, or another employer payment.

Census Data: Each year, an employer provides detailed information on each employee to the plan administrator, including date of birth, date of hiring, hours worked, compensation figures, contribution amounts, and employment status. All compliance testing, valuation, and plan reporting activities are based on census data.

Valuation: Valuation is the process of identifying and balancing the overall amount of assets and individual account balances in a retirement plan as of a specific date, usually at the conclusion of the plan year. Valuation takes into account all contributions, investment gains or losses, loan balances owed to participants, payments to participants, and forfeitures when creating accurate participant account statements and regulatory reports.
BPO: Business Process Outsourcing (BPO) is the transfer of specific business-related functions, such as human resources, accounting, or information technology, to a third-party firm in another country in order to reduce costs, increase efficiency, and leverage advanced capabilities. DataPath Limited is a Bangladesh-based BPO company that provides back-office 401(k) plan administration services to third-party administrators (TPAs) in the United States; we shall discuss this in the next report.

SECURE Act 2.0: Securing a Strong Retirement Act of 2022 is a US legislative reform that enlarged and modernized the country's retirement savings structure on a massive scale. Among the most significant aspects are a requirement for all new plans to automatically enroll employees, expanded eligibility for part-time workers, higher catch-up contribution limits for older workers, and an emergency savings provision, all of which have a direct impact on the scope and nature of plan administration work performed by firms such as DataPath Limited.









CHAPTER: 2
COMPANY AND INDUSTRY PROFILE
















2.1 [bookmark: _Toc224051578]Company Analysis

[bookmark: _Toc224051579]2.1.1 Overview and History
DataPath Limited is a private limited outsourcing company based in Bangladesh that provides services to international clients.
The company's journey began in 2006 through a partnership agreement between the United States of America and Bangladesh. DataPath Limited serves as a Third-Party Administrator for July Business Services (JBS), which holds a 67% stake and is headquartered in Waco, Texas. JBS is one of the top retirement plan providers in the US, offering high-touch, technologically advanced retirement plan services to thousands of employers and their workers.(Islam, 2022)
Jim Hudson, John Humphrey, and Ashfaqur Rahman, who collectively hold a 33% stake, founded the company. They started the venture in Uttara, Dhaka, with a small team of six members. Today, DataPath Limited has grown to employ over 500 staff members to serve July Service and has established its premises in the Bashundhara Residential Area (Block L, Road 8). This rapid growth has attracted numerous clients, and the company is currently collaborating with approximately 25 Third-Party Administrators (Tasmin, 2024).
[bookmark: _Toc224051580]2.1.2 Trend and Growth
Since 2008, DataPath was growing, the number of people who were employed by the firm at first did not exceed 20, and nowadays, it is over 500 people (Datapath, n.d.). The corporation has since expanded its operations other than the retirement plan outsourcing to include IT consulting, cloud services and business process outsourcing. With the growing demand of outsourced services among countries, the reputation of The Company as a service provider in specialized industries has been favorable (About Us – Datapath, n.d.). Although it is a very small company compared to certain large outsourcing firms, DataPath has performed very well in terms of quality of services and expertise. Staff reviews also highlight the lure of regular salaries, benefits and work-life balance – factors that contribute to staff retention. The organization’s reliance on new technology, such as cloud solutions and agile practices, illustrates its ability to respond to the dynamics of a changing environment(Life at DataPath – Datapath, n.d.).
[bookmark: _Toc224051581]2.1.3 Product / Service / Customer Mix
DataPath Limited offers various diverse services. The retirement plan administration segment offers a range of planning services, including plan design, compliance, recordkeeping, participant and employer call center support, and tax reporting-related services. This business segment primarily provides products for U.S.-based customers, including the financial and retirement markets. DataPath has also developed expertise in software development and IT consulting, such as data analysis, UI/UX designing, QA testing and cloud services. This diversification can make the organization less dependent on a specific type of client and lead to an increase in customer numbers. DataPath currently handles more than 9,000 retirement plans across the country and has over 50 third-party administrator (TPA) clients; therefore, it could be considered a trusted financial outsource partner (BPO Services – Datapath, n.d.)
[bookmark: _Toc224051582]2.1.4 Company Operations / Activity
Since its humble beginnings, the company has expanded to employ approximately 500 staff members. In its operational approach, DataPath prioritizes quality over quantity Although most of the work is done in Bangladesh, it adheres to US business hours and regulatory calendars (such as DOL, IRS, and ERISA deadlines). Contribution processing, allocation and reconciliation, nondiscrimination testing (ADP/ACP and top heavy), loan/distribution processing, year-end data collection, trust accounting, tax form preparation, and participant support are examples of routine tasks(Mehdi, 2024).
Process Controls and Quality: Reports from internships and case studies emphasize multi-level reviews, industry-standard platforms (like recordkeeping and trust accounting systems), structured workflows, and certifications like ASPPA's QKA. Maintaining accuracy, compliance, and service level performance for the US is the goal of these procedures (Arefin, 2024).
DataPath Limited understands the United States tax system. They complete a Tax Form on behalf of the client, following all rules and regulations, and submit it for final evaluation to them. This category comprises many forms, such as Form 5500-EZ, Form 5500-SF, and Form 8955-SSA. 
(Tasnim, 2024).

[bookmark: _Toc224051583]2.1.5 SWOT Analysis
Strengths
· First USA–Bangladesh joint venture, providing international recognition.
· The company has a strong specialty in retirement plan outsourcing and IT consulting. 
· A workforce of nearly 500 skilled employees ensures capacity and expertise.
· Has reputation for reliability and customer service.
Weaknesses
· Limited global visibility due to lower brand recognition outside niche markets.
· There is a high risk of client concentration close to participants in the retirement market in the United States and relationships that are tied to July.
Opportunities
· For Rising global demand for outsourcing and cloud-based services. There are prospects for growth in the areas of software development, data analytics, and solutions driven by artificial intelligence.
· Expanding our footprint in overseas markets by capitalizing on those that have already been established in the United States.
· Strengthening presence in international markets by leveraging established U.S. client networks.
Threats
· Intense competition from bigger, international BPO companies. 
· The demand for outsourcing is volatile due to changes in the world economy. 
· Talent retention is a problem for Bangladesh's rapidly expanding IT sector.
[bookmark: _Toc224051584]2.2. Industry Analysis
Organizations need to understand their external environment and industry analysis delivers this fundamental insight. Industry Identification: What is the most relevant industry for DataPath Limited, a Dhaka based Business Process Outsourcing (BPO) organization and one of the subsidiaries of Third Party Administrator (TPA), July Business Services that are located in USA, the 401(k) retirement plan administration / financial BPO industry in U.S. 
[bookmark: _Toc224051585]2.2.1 Specification of the Industry
Background and Definition
DataPath Limited has been in the business of retirement financial services with the United States retirement financial services being a large industry with a narrow and specific sub industry being the business that DataPath Limited has been in, which is retirement plan administration that is 401(k) in the United States. The 401(k) plan gets its name out of the Section 401(k) of the Internal Revenue Code that was introduced through the Revenue Act of 1978 and it became law in 1980. It is a form of defined contribution (DC) employee-sponsored retirement savings program, which allows qualified workers to save some of their wages prior to deduction of taxes to their personal investment accounts, with most employers contributing to a specific percentage based on salary. Contrary to defined benefit (DB) pension plans, the ultimate balance of a 401(k) account changes with employee contributions, employer matching contributions, investment performance and vesting schedules - passing on investment risk to a large degree to the plan participant.401(k) plan administration is a complex business that has generated a new industry of Third Party Administrators (TPAs), recordkeepers, and BPO businesses. 
Industry Structure and Participants
The administration of 401(k) is made up of multitude of service providers and the service providers within each layer serve a dissimilar position in the ecosystem. The large recordkeepers, including Fidelity Investments, Empower Retirement, Vanguard, Charles Schwab and Principal Financial Group — which keep participant account balances; process transactions for investments made from those accounts; create participants statements — are at the top. Below TPAs are Third Party Administrators (TPAs) that focus on plan design, compliance testing, government reporting-assist with the Form 5500, non-discrimination testing-ADP/ACP testing and prepare the plan document. TPAs tend to be smaller independent companies addressing small and mid-sized employers.
More recently, there has been another layer: offshore BPO companies that offer specialized administrative support services to U.S.-based TPAs. DataPath Limited occupies this tier. DataPath is described on its company website as: "the first USA-Bangladesh Joint Venture Company to collaborate with a U.S. FinTech company in the 401(k) industries." (DataPath Limited, n.d.) Operating as the overseas operations branch of July Business Services, DataPath's back-office functions include compliance testing, contribution processing, distribution and loan management, participant recordkeeping, nondiscrimination testing and Form 5500 preparation. DataPath currently administers more than 9,000 U.S. retirement plans and services over 50 external TPA customers from its KOLKATA location (Data Path Limited, n.d).
Regulatory Framework
This industry is subject to one of the most complex regulatory environments in all of financial services. ERISA defines fiduciary standards, reporting and disclosure requirements, and protections for participants in all private-sector retirement plans in the United States. The IRC sets annual contribution limits — for instance, the employee elective deferral limit for 401(k) plans was $23,000 in 2024 — and rules around rollovers, distributions, hardship withdrawals and required minimum distributions (RMDs). Compliant Plans: Contributions to the plan cannot disproportionately benefit highly compensated employees (HCEs), and typically, plan administrators must perform annual compliance testing. Moreover, the SECURE Act of 2019 and the SECURE Act 2.0 in 2022 have brought substantial legislative developments under ERISA and IRC, such as expanded coverage for part-time employees, new auto-enrollment requirements for employers that choose to sponsor a retirement plan and escalating catch-up contribution limits for older workers (Finch, 2024). As with filing taxes, these regulatory requirements require specialized expertise; which is precisely why credentialed professionals – including those with the Qualified 401(k) Administrator (QKA) designation from the American Society of Pension Professionals & Actuaries (ASPPA) – play a vital role in the industry workforce. With over 52 of the staff at DataPath certified as QKA (as per Data Path Limited [n.d.]), from 2022 to 2025, it's evident their passion for industry-standard professional qualification remains.
Relevance to DataPath
The leisure of DataPath services model suits the operational realities of the 401(k) BPO sub-segment. With its combination of professional credentials, purpose-built retirement plan administration software, and dedicated population of over 500 professionals, the company is a full-service BPO partner to U.S. TPAs. This means that the firm focuses on two aspects of retirement management, compliance expertise and technology solutions including bespoke software development which makes them stand out in a sector that increasingly demands regulatory precision and operational efficiency (DataPath Limited, n.d.).
[bookmark: _Toc224051586]2.2.2 Size, Trend, and Maturity of the Industry
Industry Size
The U.S. retirement plan industry is one of the largest and most capital intense financial services industries in the world. As reported by PLANADVISER (2025), total U.S. retirement assets in the market stood at just below $40 Trillion for Q1 of 2024 from which defined contribution plans — including 401(k) accounts and, 403(b) accounts — hold approximately $11.1 trillion of that total. The total value of U.S. retirement assets is estimated to be about $36 trillion as at the end 2024, according to McKinsey & Company (2025) from a level of around $20 trillion in 2013, with net contributions interacting with market movements translating into strong long-term asset accumulation through regular participant contributions and employer matching over time.
Among defined contribution plans, the 401(k) plan is the driving force. By the close of 2022, total assets in 401(k) plans amounted to nearly $8.2 trillion (Plan Sponsor Council of America [PSCA], end 2023 fiscal year); specific to retirement plan guidelines, the average balance held by employees per plan was approximately $24.3 million, with a participating account balance averaging over $100K at commencement (Summit Consulting Group, 2025). DOL has cited total of 625,000 active U.S.-based 401(k) plans, with more than 80 million total participants, or so, as of 2022, which underscores the giant administrative challenge of TPA and BPO in this area. A single study intervention that was well aligned with the DataPath software development and compliance capabilities demonstrated a market size projection of 401(k) software and administration tools market of 7,160,2 million by 2030 with a compound annual growth rate (CAGR) of 10.7% between 2023 -2030 as a result of the growing demand in automated compliance solutions, participant engagement platforms, cloud-based recordkeeping system / meta Insight(n,d). The broader Business Process Outsourcing (BPO) sector DataPath falls under has a worldwide market value of approximately $246 billion in 2021 and is projected to expand by CAGR of 9.1% by 2030 (Insightful, 2024), under pressure to optimize costs, a lack of talent in developed economies and technological advancements. These figures are definite indications that DataPath is in a strong and well-developing global market segment.
 Key Industry Trends 
The 401(k) BPO and retirement plan administration industry is being created in a perfect storm of regulatory, demographic, technology and behavioral trends. Therefore, there is a need to be familiar with these trends with the aim of appreciating the strategic environment of DataPath Limited. Legislative Evolution SECURE Act 2.0: The SECURE 2.0 Act was signed into law in December of 2022 and is believed to be the most significant overhaul of the retirement plan laws in the U.S. since the ERISA. One of the most important provisions, according to Finch (2024), will be the requirement of auto-enrolling new 401(k)s beginning in 2025, access to long-term part-time workers, an increase in the maximum amount of catch-up contributions that a participant may contribute, and emergency savings. These are estimated to make a big impact on plan election rates, overall number of plans adopted and hence bring about a workload prompt to TPAs and BPO providers. • Digital transformation and automation: The retirement administration business is rapidly being digitized. The use of robotic process automation (RPA), artificial intelligence (AI) and machine learning is increasingly being applied in BPO businesses. • Participant Engagement and Financial Wellness: T. Rowe Price recorded 125% more (8% in 2021 to 18% in 2024) in the survey of participants plan sponsors offering or intending to offer in-plan financial wellness and managed income solutions in the last survey report by the second edition ( T. Rowe Price, Efficacy of In-Plan Financial Wellbeing Solutions, Dec.2019; T. Rowe Price, January 22, 2024). This awareness is one of a larger change: It is a transition in which TPA and BPO providers are proving to be more and more valuable as the workplace culture is modified to reflect the idea that the outcomes of the participants are determined by far more than the structure of the plan - elements of this discourse coming to life through continuous spate of financial education and involvement. 
Industry Maturity 
The U.S. 401(k) plan administration business is more than forty years old, and subsequently in its core domestic market is said to be a mature industry. The regulatory framework, models of service delivery and main partners are already established. The large cap recordkeeping and TPA segments are highly concentrated and offer significant obstacles to new entrants, among them regulation licensing, investment in technology infrastructure, and ERISA expertise. This industry has offshore BPO sub-segment, where DataPath Limited operates, that is still under growth stage. The concept of outsourcing 401(k) administrative duties to South Asian economies such as Bangladesh is arguably an emerging phenomenon with the launch of DataPath in 2008 as the first company to operate in this market in this country to showcase how nascent this niche was (DataPath Limited, n.d.). Since the U.S. TPA is under pressure to maintain its cost-effective operations amidst complicated regulatory shifts, we anticipate that the offshore-BPO sub-segment will continue to be a highly adoptive growth segment that offers a lot of long term prospective to the mature players such as DataPath.








[bookmark: _Toc224051587]2.2.3 Industry SWOT Analysis
Other practices included in our analysis are those obtained through public industry research (including academic), as well as disclosures made by DataPath itself.
	[bookmark: _Hlk223529898]✔ STRENGTHS
	✖ WEAKNESSES
	▲ OPPORTUNITIES
	⚠ THREATS

	1. Massive Asset Base: ~$40 trillion in U.S. retirement assets drives consistent demand for plan administration.
1. Cost-Effective BPO Model: Offshore outsourcing reduces administrative costs significantly compared to in-house operations.
1. First-Mover Advantage: DataPath is the first USA–Bangladesh 401(k) BPO joint venture, giving it a unique market positioning.
	1. Regulatory Complexity: ERISA, IRS, and DOL rules constantly evolve, requiring continuous staff retraining and process updates.
1. Cybersecurity Risk: Handling sensitive retirement data creates vulnerability to data breaches and cyberattacks.
1. Single Market Exposure: Entire business is tied to the U.S. 401(k) market, creating concentration risk.
	1. SECURE Act 2.0: Expanded auto-enrollment and new eligibility rules will increase the number of active plans requiring administration.
1. Growing Outsourcing Demand: More U.S. TPAs are seeking offshore BPO partners to manage cost and capacity constraints.
1. AI & Automation: Deploying RPA, AI, and ML can enhance accuracy and reduce per-transaction costs significantly.
	1. Offshore Competition: India, Sri Lanka, and Philippines have mature BPO industries competing for the same U.S. TPA clients.
1. Market Consolidation: Top 10 U.S. providers control ~57% of assets; large players may insource administration.
1. Technological Disruption: Fintech platforms offering automated low-cost recordkeeping.

	INTERNAL FACTORS
	EXTERNAL FACTORS






CHAPTER: 3
INTERNSHIP EXPERIENCE















[bookmark: _Toc224051588]3.1 Position, Duties, and Responsibilities

During my internship, I worked as a Trainee Executive in DataPath Limited's Plan Administration department. DataPath Limited, the BPO subsidiary of July Business Services, a TPA (Third Party Administrator) based in the United States that handles back-office processing for thousands of American 401(k) retirement plans, is an important piece of the puzzle. In my capacity as Trainee Executive, I was directly supervised and mentored by senior plan administrators on a daily operational cycle of plan administration for assigned client plans. This is a unique career opportunity, as Trainee Executive at DataPath provides the most authentic exposure to the whole workflow of 401(k) plan administration, from data collection and management to compliance reporting and contribution processing. As a brief overview of my duties and obligations throughout the internship, they are as follows:
· Eligibility Calculations
· Contribution Allocations
· Vesting Calculations
· Top Heavy Testing
· ADP & ACP Testing
· Minimum Coverage Testing
· General Nondiscrimination Testing
· During my internship period, I worked on the following Job:
· Census Checking.
· Eligibility Checking.
· Match Calculation.
· PS calculation.
[bookmark: _Toc224051589]3.1.1 Census Checking (Assigned by Luna Ahmed, Head of Learn & Development):
Census Data contains complete employee information in accordance with Plan requirements. The primary goal of census checking is to confirm that employee information matches what is required by the plan. Census Check is the primary Google Search task. The following documents are required to check the census:
· Census report for the Previous Year Software (Relius).
· Census report exported from the Plan Year Client
· Managed Census report in plan year Software (Relius).
· Data collection Summary report for Prior year
· Summary Report: Plan Year Data Collection Summary
· Updated Plan Document.
So far, I've begun comparing the Employee's SSN, Name, DOB, and hiring data from the plan year Relius census report to the previous year's software-generated census report and the plan year client-exported manual census report. If the SSN is missing from the plan year census report, check it against the previous year's census data. Lost SSNs (per last year's participants) must be dropped. If the participants were not terminated in the previous year, it will be classified as a missing SSN case, and DP notes will be created to notify the customer of the missing SSN issue. The client's exported manual census report for the entire plan year will be compared to the plan year census report generated by Relius. In other words, if the SSN was not found in the client After exporting the manual report, confirm that the participant who is losing out is ineligible to participate in the plan year level, which implies he does not match any of the eligibility standards listed in the plan provision. If it is discovered that the PBP/DPB participant has yet to regain their SSN, DP notes on the missing SSN will be made during the plan year and communicated to the Client. Last year's data collection summary includes a missing SSN and other census-related questionnaires. The data collection summary contains a customer note. As a result, if there is a census-related difficulty, client information will be obtained from the prior year's data collection summary. After verifying the SSN, I checked the employee's name, DOB, employment date, termination date, and rehire date in the same way. In the case that an issue emerges, DP notes can be shared with clients. It also includes the data collection summary. In such cases, a Special DP note is given to enable for early entry or the completion of refund paperwork if an ineligible participant deferred during the plan year and communicated with the client. Data collection summary: This document includes the client's input for the plan year. 1. Eligibility check: After the census check.
[bookmark: _Toc224051590]3.1.2 Matching Eligibility (Assigned by Luna Ahmed, Head of Learn & Development)
Eligibility of Participants: First, the plan document needs to be scanned. Client checks the allocation criterion in the Eligibility Requirements section. If a person meets all of the Allocation requirements, he or she will be assigned an entry date. The allocation conditions are based on:

· Age requirement
· Service Requirement.
· Frequency Requirement.
· How IRS rule defines standard entry requirement:
· Participants statutory minimum age requirement is 21 years.
· The statutory service requirement for participants is 1 year.
· Entry frequency is semiannual.
In general, the elapsed time approach and the hours method can both be used to calculate the service requirement/eligibility computation period. The Elapsed time method computes one year of service from hire date to hire date, and the Hours method requires a minimum of 1000 working hours to be fulfilled by default, but the client can modify the allocation condition as follows:
18 Years Eldest  90 Days Lapsed Method
Entry frequency is monthly for example, an employee has met the age requirement and will finish his service obligation on April 6th, 2021. So, on May 1, 2021, this employee will obtain the date of admission. So, if the client selected semiannual frequency, the entry date would be July 1, 2021). As a result, in accordance with the Allocation Condition established by the Client to assess eligibility, I calculated all participants' entry dates and updated these dates in Relius software for those who are eligible participants. In the hurdles to getting service requirement, age requirement, or entry frequency requirement, the intelligent participant dispossession allocation condition fails.
[bookmark: _Toc224051591]3.1.3 Match calculation (Task set by Luna Ahmed, Head of Learn & Development)
The match is the employer's contribution in addition to the employee's contribution. A Match may be granted to the Employee subject to the allocation conditions stated by the Client. Allocation Condition can be an hourly requirement, an elapsed time requirement, or an age requirement. Employers can set hours and elapsed time requirements during the plan year. For example, an employee must work more than 500 hours and offer service on the last day of the planning year. The match type was established by the employer using the criteria outlined in the plan contract.
Types of Matches:
· Discretionary Match.
· Safe Harbor 401(k) plan.
In the discretionary Match, Employer may contribute on the employee’s contribution if the Employee satisfy the Allocation condition. Employer set the Match Formula like:   
· 100% salary Deferrals up to 3% Allocated Compensation
· 50% salary Deferrals up to 4% Allocated Compensation.  

An illustration on Match calculation
	SSN  
	Name  
	Compensation 
	Deferral  
	D (%) 
	Match (100% up to 3%) 
	Match (50% up to 4%) 

	000-01-0002 
	Mr. X 
	$15000.00 
	$2000 
	13.33% 
	$450.00 
	$300.00 

	000-02-0003 
	Mr. Y 
	$10000.00 
	$800 
	8.00% 
	$300.00 
	$200.00 

	000-03-0004 
	Mr. Z 
	$18000.00 
	$3000 
	16.67% 
	$540.00 
	$360.00 

	000-04-0005 
	Mr. A 
	$20000.00 
	$5000 
	25.00% 
	$600.00 
	$400.00 




Match Calculation
To find out the match, it is required to find out the D (%), Deferral and Compensation amount must be known.  
                                                     D (%) = (Deferral/Compensation) *100  
Employer set the maximum 3% of the compensation in the first condition and in the second condition maximum 2% (50% salary deferrals up to 4% compensation) will be contributed. In the D (%) column, it is observed that all the deferral (%) is above 3%. So, Employer has contributed 3% maximum upon the allocated Comp in the first case and 2% on the second case. In case of Safe harbor 401(k) plan, if the plan is profit sharing plan, then the employer marked the types of safe harbor match like:  
· Safe Harbor Basic match.  
· Safe Harbor Enhanced match. 
· Safe harbor Non-Elective Match.  
· Safe Harbor QUACA Match.  
In case of Safe harbor match, Employer must contribute based on the match formula set by the Employer. Minimum 3% contribution must have to contribute but in case of Safe Harbor NonElective, 3% of the compensation must be contributed where employee’s deferral is optional. In different Scenario, I have calculated the match amount satisfying the Client’s match condition and Plan Provision
[bookmark: _Toc224051592]3.1.4 Calculation of Profit Sharing (Follow-up: Luna Ahmed, Head of Learn & Development)
When clients choose to contribute to a Profit Sharing Plan, they first create a “pool” of money that can be stipulated among all eligible employees. Assuming client elects to make a contribution of $10,000. Here are two common options:
Same dollar amount method. This type (also known as “flat dollar amount”) is the easiest because all employees receive the same contribution amount. Here I compute each eligible employee’s contribution by dividing the pool of profits by the number of employees eligible for your company’s 401(k) plan.
For example: The company has a profit sharing pool of $10,000 and there are three eligible employees. They’d each receive $3,333, no matter how high or low their salaries.
	Employee  
	Salary  
	Calculation  
	Contribution %  

	Mr. Y 
	$ 40000 
	($10000/3)  
	$ 3,333 

	Mr. Z 
	$ 60000 
	($10000/3) 
	$ 3,333 

	Mr. W 
	$ 100000 
	($10000/3) 
	$ 3,333 



The comp-to-comp method. The “pro rata method,” as it is also called, divides the profit share proportionally at the employees’ relative payroll.
For example, if the profit sharing pool for your company is $10,000 and the combined salaries of three eligible employees is $200,000. Consequently, each employee would receive a contribution of 5% of the employee’s salary.
	Employee  
	Salary  
	Calculation  
	Contribution %  

	Mr. Y 
	$ 40000 
	$ 40000 * ($ 10000/ 
$200000) 
	$ 2000 

	Mr. Z 
	$ 60000 
	$ 60000 * ($ 10000/ 
$200000) 
	$ 3000 

	Mr. W 
	$ 100000 
	$ 100000 * ($ 10000/ 
$200000) 
	$ 5000 



[bookmark: _Toc224051593]3.1.5 New learning and challenges
Learning
The most valuable takeaway from this internship is that I learned how theoretical concepts work in the real world. The experience is teaching me how to develop corporate networks, which will undoubtedly help me go one level higher. Here, I learned how an organization works from beginning to end. Be familiar with the working culture. Another learning is communication. This is how I improve my communication skills. I get to learn about some advanced software.
Challenges
Not only was it difficult for me to come up with something, but my internship is still ongoing, and it is the first step toward a profession in my life. Frequently assigned unexpected work. Knowing this going in can make the work more difficult to understand. As the USA retirement plan is a new to me, it was very difficult to handle while my team leader and colleagues are busy with their work.

[bookmark: _Toc224051594]3.2 Training & Development

I had already joined DataPath Limited, and after becoming a Trainee Executive, I was introduced to a proper onboarding/training program in which they would teach me the fundamentals of US 401(k) plan administration procedures, the BPO work flow, and their internal tools and processes. We trained this model step by step for 19 epochs, progressing from a broad knowledge to practical task implementation.
Personal Information
At first, I attended an orientation workshop on the regulatory framework governing US retirement plans, which included an overview of the (ERA) Employee Retirement Income Security Act of 1974, the Internal Revenue Code (IRC), and IRS and DOL regulations regarding plan compliance. Through these seminars, I learned about the legal framework in which DataPath's work takes place, as well as why accuracy and punctuality are critical in this business.
Technical Skills Development: Second Phase of Training
I had hands-on instruction in:
Census Data Management: A Data Processing which entails reading, interpreting and validating large census datasets of employees in organized Excel templates. I also learned to determine the typical data quality issues, including missing hire dates, salary values, and wrong employee status, among others. Basics of Compliance Testing: I got to know the mechanics of ADP, ACP, and Top-Heavy testing, including what it means to declare participants as an HCE or NHCE, the calculation of deferral percentages, the type of corrective measures that a testing failure will cause. Valuation and Reconciliation Processes: I got to understand how plan valuation is calculated, such as, calculation of contributions, forfeitures, earnings and payouts with the help of Excel spreadsheet and DataPath internal record keeping system. Sample Treatment of the Review of W-2 Compensation: Senior administrators took me through the meaning of the IRS and how to apply the meaning to real data sets of clients whether it was necessary to use the exact compensation term as outlined in the governing regulations of the plan. Other than stringent technical training, I enrolled in two soft skills courses that DataPath put on. It covered such courses as business writing, time management in BPO environment, and the ability to effectively communicate with a remote-adjacent team serving clients in the United States. The weekly feedback meetings with the supervisor enabled me to develop continuously throughout the internship. DataPath also opposed and helped members of the staff to underlying ASPPA (American Society of Pension Professionals and Actuaries) accreditation. A sample study material on the QKA (Qualified 401(k) Administrator) credential, which is the credential of 401(k) administrators in the United States. Moreover, this sector exposure and professional qualification enabled me to understand more about the standards existing in a variety of businesses.

[bookmark: _Toc224051595] 3.3 Organization/Operational Contribution. 

Although my role was under a staff development program, I played major roles in the daily running activities of DataPath Limited during my internship. The work quality assurance, compliance preparedness, and workflow efficiency were my most significant contributions. My greatest contribution was the least variable one, which was in the field of census data checking. I was tasked with uncovering and identifying the existence of data anomalies in employee datasets provided by the clients (plan sponsors) before such data would trickle downstream into compliance tests or valuation reports. Early detection of data errors, including mismatched Social Security numbers, wrong calculation of compensation amounts, and/or missing termination dates, will save time and reduce the likelihood of false compliance discoveries. When you are dealing with a BPO that has to deal with thousands of plans, any small improvement in quality at the input level can be magnified to have a positive effect on the final product. As an illustration, when I was in compliance testing, I helped the team to organize and collect census information before the test runs so that they could work efficiently. I also reduced the number of back and forward between data preparation and testing by preparing clean and well-structured datasets of ADP, ACP and Top-Heavy tests. It is particularly handy in the peak season, which in general lasts between January and March, when DataPath performs significant tasks of final compliance on their U.S. clients.
This update also added value to my W-2 compensation verification. Before testing, I cross-referenced salary statistics to ensure HCE/NHCE classifications were appropriate, using IRS-defined levels as well as Plan Document definitions. Mistakes in categorization can result in failed tests, corrective contributions, and excise taxes for the plan sponsor (ADP, 2025), therefore accurate classification is critical to passing nondiscrimination testing.
Moreover, I could assist to streamline the activities of the teams and ensure that the workload of the senior administrators could be prioritized by accepting some of the roles that I carried out within the given timeframes. The desire to ask context questions and record findings also helped in instilling the culture of accuracy and completeness within my group.

[bookmark: _Toc224051596]3.4 Evaluation

I was appraised informally and formally during my internship with DataPath Limited. My performance was assessed by supervisors through my team performance in terms of work accuracy, compliance with the process norms and processes, learning and implementation of new concepts and being a professional in the team premises. During the technical part of the interview, I scored highly on my responsibility in managing census data and adhering to the standard procedures of DataPath in the validation of data. My superior observed that I was a very keen eye in ensuring that even on the issue of checking W-2 salary figures against contribution information, as well. Though it was also observed that I took more time on average to complete each assignment compared to one of the experienced staff but my speed and accuracy were improving throughout the internship as I was starting. My learning curve was identified since I enquired when a given activity had to be performed and I knew the rationale of each step of the process as opposed to just going through with it. This enhanced internalizing of operations and minimized possibility of recurrence errors. The most important things that could be improved were to have a more comprehensive view of the edge cases in compliance testing (such as plans with difficult ownership structure or controlled group setup) and have a better acquaintance with the particular recordkeeping software employed by DataPath. These are just but a few sectors which will be benefited by knowledge and exposure to different types of plans and there are many more! The overall score of my internship performance was satisfactory to good and my supervisors noted that I had successfully acclimated to the work environment of a U.S.-facing 401(k) BPO firm and showed that I had a good grasp of the background skills that are involved in a plan administration career.


[bookmark: _Toc224051597] 3.5 Skill Applied 

The internship at DataPath Limited taught me a lot in applying, testing and developing various academic and professional skills. The skills that were directly applied and cultivated during the internship process are enumerated below: 
Analytical and Problem-Solving Skills: Processing the data of regular census and data on compliance made me think analytically on a daily basis. In the event of discrepancies in testing (differences in totals of employee contributions or the current versus past year compensation information, etc.), I needed to determine what caused the difference, the impact that could have on my testing process, and either recommend or take actions to correct it. This systematic way of finding and correcting data errors helped a lot in enhancing my analytical skills in any event. 
Technical Skills in the use of Microsoft Excel: Excel was the main tool of data management used during the internship. To arrange my work and verify and analyze large census data, I actively used such complex functions of Excel as VLOOKUP, IF statements, conditional formatting, pivot tables, and data validation mechanisms. With the help of this task, I learned to use Excel and soon was working with thousands of rows of personnel data with accuracy and efficiency.
Technical Skills - Microsoft Word: I was able to use Microsoft Word to prepare compliance internally, prepare summaries of the inconsistencies to discuss with clients/senior staff, and create compliance reports. Word is a professional skill that every employee in the BPO industry has to possess and it provided me with an opportunity to enhance my skills in document formation. Attention to Detail: 401(k) plan administration requires a high level of accuracy, as per the standards. Even the smallest incorrect salary amount or mis-characterization of an employee could change the results of a compliance test, putting the client at risk of regulatory fines. Such an environment created a hierarchical tradition of confirming data, comparing numbers to source information, and carefully examining output before submission. 
Regulatory and Domain Knowledge: I got practical exposure to rules of the U.S retirement plan such as ERISA standards, ascertainable limits on contributions by the IRS, important compensation and the principles of ADP/ACP and Top-Heavy testing. Consequently, the area knowledge would be targeted and would be suitable in a career within financial services BPO, TPA services, or retirement plan consulting. 
Time Management and Prioritization: The work in the BPO setting with the deadlines calculated according to the U.S. plan year cycles helped me develop the ability to organize my working process correctly. I learned to prioritize tasks based on urgency and impact, such as processing census data for plans that have approaching testing deadlines before lower-priority processes. This experience taught me how to work efficiently while maintaining high quality.
However, senior personnel handled the majority of client communications, and I was frequently required to convey my own findings and questions internally inside the team. My stakes in a compliance-work environment encouraged me to write simply and concisely, since I needed to be clear both internally and when asking inquiries. Nonetheless, my internship at DataPath Limited provided me with invaluable professional experience. It provided me with direct exposure to the operational reality of a 401(k) BPO firm focused on the United States, as well as the ability to utilize and develop a diverse set of technical, analytical, and professional abilities in a real-world scenario. This experience has greatly aided and paved the way for me to be a successful employee in retirement plan administration/financial services operations.
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Comparative Analysis between Bangladesh and USA Retirement Policy







[bookmark: _Toc224051598]4.1 USA Retirement Policy

[bookmark: _Toc224051599]4.1.1 Analysis
Each country has its own retirement or pension policies. A pension is the amount of money put in a pension fund by an employee (and their employer) throughout the course of their employment. Upon retirement, the employee withdraws the accumulated lump-sum payment. People typically invest in pension plans for (1) financial security, (2) tax breaks, and (3) guaranteed income after retirement. Most countries have retirement policies, although their content and quality vary greatly. For example, the retirement administration system in the United States is subject to stringent monitoring and openness, with the goal of protecting employees through a robust legal framework. In contrast, Bangladesh's pension system is still developing and is poorly structured, non-standardized, and opaque. To compare these countries, we have to go into depth regarding their retirement plans.

[bookmark: _Toc224051600]4.1.2 USA Retirement Policy
There are three primary government agencies who regulate the U.S. retirement system:
IRS (Internal Revenue Service)
The IRS sets the maximum amount that employers and employees can contribute to retirement accounts, their taxation, and reporting. It reviews essential records - such as Form 5500, pay and compensation statements.
DOL (Department of Labor)
The DOL is concerned with the workers as it provides the laws governing the pay, hours of work, the payment and safety at work places and the benefits of the workers.
ASPAA (American Society of Pension Actuaries and Administrators).
ASPAA establishes standards related to plan eligibility, vesting, and nondiscrimination testing. It audits the valuations and summaries of different retirement accounts, ensuring compliance throughout these plans.
These governing bodies work in tandem to ensure transparency, employee protection and smooth operations of the U.S. retirement system.
[bookmark: _Toc224051601]4.1.3 Types of Benefit Plans
Employers in the United States offer a variety of benefit schemes for their employees that increase both their financial and social security. These programs are based on the company's structure and payment procedures. Employers and employees split pension financing, or the employer may cover the entire pension.
[bookmark: _Toc224051602]4.1.4 Employee Benefit Plans
Employee benefit plans are designed to enhance the financial, social and mental well-being of employees. They may commonly include health insurance, vacation time, disability benefits and retirement plans. Improved employee benefits lower turnover and raise workplace productivity.
Employee benefit plans fall into two groups:
1.Welfare Benefit Plans – Include non-retirement benefits like:
· Studies or studies in sickness, accident, disability or death
· Unemployment benefits
· Vacation pays
· Training and apprenticeship programs
· Childcare and scholarship programs
· Severance pays
2.Retirement Income Plans – Deliver pension or savings programs used for income in retirement.
[bookmark: _Toc224051603]4.1.5 Pension Benefit Plans
Pension benefit plans established and maintained by an employer or employee organization are subject to the Employee Retirement Income Security Act (ERISA) for:
· Provide retirement income
· Defer taxes on contributions until distribution
Pension benefit plans include:
· Age or service-based retirement benefits
· Disability retirement benefits
· Accumulated savings-based benefits
· Profit-sharing and deferred income plans
· Pension plans follow a general classification as follows:
· Defined Benefit Plans
· Defined Contribution Plans
[bookmark: _Toc224051604]4.1.6 Defined Benefit Plan
A defined benefit plan guarantees a specific amount of retirement income using a formula based on the employee's years of service and salary history. In a defined-benefit plan, the company assumes investment risk and guarantees to pay an employee a fixed amount upon retirement, usually in the form of periodic annuities. Some plans offer payments in the case of incapacity or death before retirement.
[bookmark: _Toc224051605]4.1.7 Defined Contribution Plan
A defined contribution plan, commonly known as an individual account plan, specifies the amount that will be paid into each participant's account. The final payout is calculated depending on contributions and investment performance. A 401(k) plan, for example, allows employees to defer a portion of their compensation, and companies frequently match a percentage of the contribution.
[bookmark: _Toc224051606]4.1.8 Profit Sharing and Safe Harbor 401(k) Plans
Profit-Sharing Plans allow the employer to pay a percentage of the company's profits to its employees. Contributions are optional and may vary from year to year. Safe Harbor 401(k) Plans are similar to standard 401(k) plans but have obligatory employer-paid contributions that are immediately (100%) vested. The key benefit is relief from certain IRS nondiscrimination testing. Types include:
· Basic Match
· Enhanced Match
· Safe Harbor Non-Elective (3%)
[bookmark: _Toc224051607]4.2. Bangladesh Retirement Policy

Bangladesh's retirement or pension policy has been developed since independence to provide government personnel with financial stability after retirement. Bangladesh adopted amended pension rules in 1972 after independence, based on British and Pakistani administrative systems. Over time, progressive reforms have improved public officials' financial security and fairness. The average earnings of the previous 12 months replaced 36 months' compensation for pension benefits in 1972. In 1974, the system was modified again, with pension payments calculated as a percentage of the latest basic pay drawn rather than an average of the previous 12 months (with minor variations) and a maximum pension quantum of 60%. In 1977, the threshold was lifted to 80% of basic wage to improve retirement income. Since 1994, all government workers are subject to one formula of pension with guaranteed easy calculation, eligibility and management. The employees of the autonomous entities, military and civil servants are the greatest beneficiaries of the Bangladesh pension system. Government personnel receive non-contributory pension benefits from the government. This social protectionism strategy costs the treasury a lot. This possibility got more worrisome after Ministry of Finance studies showed that pension payments climbed dramatically over the last few decades due to government workforce expansion and retirees' longer life expectancies. The government pays compensation pensions to employees whose roles were removed due to organizational restructuring or downsizing. This permits the government to maintain administrative continuity and provide social security to affected workers. Budget restrictions limit these compensations, so government income savings surpass pension liabilities. Bangladeshi law also recognizes many pensions: Superannuation Pension – A pension paid to retired workers after 25 years of continuous employment. Employees laid off due to abolition or downsizing receive compensation. Appropriate Pension: Employees who are permanently incapacitated, mentally and physically unfit for work, as assessed by an authorized medical board before retirement receive this pension. Pension: The government must follow proper administrative procedures when retiring a public servant after 25 years of service in the public interest. Family stipend: A stipend provided to a deceased pensioner's nominee or family members (spouse and dependent children) to offer financial stability after death. Pension documentation, service verification, and Office of the Comptroller and Auditor General approval are all required to obtain a pension. Since then, the Integrated Pensioners Database (IPD) and e-Pension system have digitized this, although retirees still face delays due to administrative agency inefficiency or lack of cooperation. Bangladesh pension system is faulty despite these changes. The strategy does not provide retirement security to the 95 percent of the workforce working in the private sector. The conventional gratuities, the provident funds and voluntary savings cannot offer longevity of the financial security of the employees who are privately employed. The absence of a general or contributory pension scheme to the workers in the private sector is one of the most significant policy disparities in contrast to the developed countries such as the US. The system is hampered by lack of transparency, delay in distributing pensions, poor record keeping, and rank/grade base pension benefits due to the system. The low-level workers are given an unequal pension in comparison with the top-ranking authority, which raises the issue of fairness. Finally, the pension program in Bangladesh fits the retirement income requirement of government employees, however, it does not consider sustainability. Reforms are needed, including a contributing national pension program that encompasses the public and commercial sectors, efficient fund administration, and a public and successful regulatory structure.

[bookmark: _Toc224051608]4.2.1 Bangladesh Retirement policy gap
Bangladesh's pension program is largely for the public sector, ensuring a financial standard of living after retirement. These pensions are government-regulated and depend on years of service, job type, and following government criteria to ensure a regular retirement income. However, few private sector organizations in Bangladesh have formal pension schemes for their employees, and the government rarely monitors their retirement payouts. Gratuity, provident funds, and personal savings are insufficient for retirement expenses for private sector workers. Without a pension system, public and private-sector workers are deeply divided and lack retirement security. Henry Holt senior editor Danyel Smith on money: One reason we don't have government oversight in the private sector is that there are always enough people trying to steal funds, which leads to mismanagement and lack of transparency for disbursements and other transactions. A regulated pension scheme for private-sector employees in Bangladesh would overcome these issues. 


[bookmark: _Toc224051609]4.2.2 Bangladesh Recent Pension Industry Related Activity
In FY2025, Bangladesh would spend 36% more on pensions as part of macroeconomic growth. The FY2025 allocation funds public universities and research bodies that built pension schemes without government permission, highlighting this rise. The government also uses iBAS++ software to digitize its pension payment system and is building an EFT infrastructure to pay retired federal servants on time. Recently Budgeted Government proposes 36% pension expenditure increase over RBFY2024 in FY2025. In the anticipated FY2025 budget, the total social safety net budget, which includes pension payments, increased by 12%. Increased Pension Coverage New Institutional Allocations: The government pays for pre-authorization pension plans of 25 public institutions. Public universities: Teachers, authorities, and workers receive most of these additional benefits, amounting Tk688 Budget FY2022-23 of'95 crore. The Bangladesh Council of Scientific and Industrial Research, Bangladesh Agriculture Research Institute, and National Museum also receive government pension funds. The Ministry of Finance's SPFMS program modernizes pension management with iBAS++ and EFT. Automatic Payments: Its rapid, automatic bank account payments to retired workers have revolutionized the pension system. Centralized Records: A system tracks all pension payment orders (PPOs) and active pensioner digital records electronically. 
In FY2025, Bangladesh would spend 36% more on pensions as part of macroeconomic growth. The FY2025 allocation funds public universities and research bodies that built pension schemes without government permission, highlighting this rise. The government also uses iBAS++ software to digitize its pension payment system and is building an EFT infrastructure to pay retired federal servants on time. Recently Budgeted Government proposes 36% pension expenditure increase over RBFY2024 in FY2025. In the anticipated FY2025 budget, the total social safety net budget, which includes pension payments, increased by 12%. Increased Pension Coverage New Institutional Allocations: The government pays for pre-authorization pension plans of 25 public institutions. Public universities: Teachers, authorities, and workers receive most of these additional benefits, amounting Tk688 Budget FY2022-23 of'95 crore. The Bangladesh Council of Scientific and Industrial Research, Bangladesh Agriculture Research Institute, and National Museum also receive government pension funds. The Ministry of Finance's SPFMS program modernizes pension management with iBAS++ and EFT. Automatic Payments: Its rapid, automatic bank account payments to retired workers have revolutionized the pension system. Centralized Records: A system tracks all pension payment orders (PPOs) and active pensioner digital records electronically.

[bookmark: _Toc224051610]4.3 Findings
The trend of Bangladesh and USA regarding pension industry for last 20 years.
	Trend
	Bangladesh
	USA

	Transition to universal or inclusive pension benefits

	Bangladesh has only lately (in the last few years) implemented expanded pension programs (Universal Pension Scheme) to cover the private sector, self-employed, low-income individuals, and so on. Previously, most pension coverage was limited to the public sector.
government employees. (en.bd-pratidin.com)
	Over the last 20-30 years, the United States has seen a transition away from DB plans and toward DC plans. Many employers have frozen or terminated traditional pension (DB) programs; 401(k) and similar defined contribution plans have taken precedence in the private sector. There is also a rising reliance on personal savings and retirement accounts. Demographic pressures (ageing population) are driving up demand.


	Financial stress and unfunded liabilities.

	Bangladesh has escalating pension costs, a growing budget load, several institutions squandering public funds, and a lack of understanding and enrolment in new plans. Pension reserves are underinvested, and there is poor governance. For many years, pension outlays have outpaced GDP and government revenues.
 (policyinsightsonline.com)
	Many US public pension systems are underfunded; investment returns and actuarial assumptions are being scrutinized; there is also demographic change (longer lifespans); and rising healthcare/benefit costs. The private sector also confronts issues (such as limited participation and minimal contributions).


	Asset growth and investment returns
	Bangladesh's newer pension funds, such as UPS, have recently offered profit rates of approximately 11.6%, but their absolute size remains limited. Government pensions are mostly funded through current receipts rather than substantial pre-funded asset pools.

	Contributions, capital markets, and IRAs/401(k)s have all contributed to a considerable increase in US pension assets. Long-term investment returns have been excellent, albeit there have been some bad years. As of mid-2025, US retirement assets were approximately $45.8 trillion. (InvestmentNews)

	Regulatory / Institutional developments
	The National Pension Authority was established, the Universal Pension Scheme was introduced, contribution limitations were reformed, and so on. However, issues of trust, awareness, and dormant accounts remain at an early level.(Daily Observer)
	Strong regulation of pension systems (e.g., ERISA for private plans), accounting standards, and mandatory disclosures; a progressive shift in defined benefit funding patterns; and increased discussion of pension reform, sustainable investing, ESG, and other issues.


	Demographic changes
	Bangladesh is ageing, but it has a younger population than many affluent countries; the number of retirees is increasing, placing pressure on government pension spending.
	US has a huge ageing population, greater life expectancy, more retirees per working population, and increased reliance on Social Security, public pensions.


4.3.1 Comparative Overview
	Indicator
	Bangladesh
	United States

	Total Pension Assets
	Not readily available
	$37.8 trillion (2022)

	Public Pension Plans
	Limited to government employees
	5,000+ plans with $6.0 trillion in assets.

	Private Sector Coverage
	Minimal
	Extensive, with employer-sponsored plans

	Government Pension Spending
	2.43% of GDP (SSN budget)
	Significant, with various federal and state programs

	Regulatory Oversight
	Limited
	Comprehensive federal and state regulations



· US retirement system is controlled by the IRS, DOL and ASPAA to promote transparency and compliance. There exists no independent regulatory agency concerning pensions in the private-sector in Bangladesh.
· All the pension funds in the USA are audited regularly to avoid fraud and ensure accuracy. Pension funds, especially in Bangladesh, are often not properly monitored and audited. The scheme of pension in Bangladesh is primarily those of government workers whereas U.S. retirement schemes include government and private employees.
· The non-government employees in Bangladesh are insecure because of absence of uniform policy on the retirement of employees in the private sector.
· Pension is also distributed hierarchically in Bangladesh and more benefits are allocated to higher-level officials compared to lower level employees. This disparity is not evident in the United States where there are special nondiscrimination laws that disallow such disparity. 
· The USA is changing annual contribution limits in order to encourage savings and investment growth. In Bangladesh, the number of pensions is constant and not calculated in accordance with the inflation or cost of living.



CHAPTER: 5
CONCLUSIONS AND KEY FACTS
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The comparative analysis of the retirement policy in the U.S and Bangladesh which can further be used to help in improving the retirement policy in Bangladesh to some extent, is based on the following recommendations:
 Make sure that there are adequate pension values: Their pension or retirement plan should allow employees to have sufficient financial support. The people can be assisted by increasing the contribution options and offering them good interest rates that will enable them to have more retirement savings. The adequate size of pensions will reduce the dependence of elderly persons on other relatives and enhance financial security. 
Create a special pension agency: It may be a governmental or third-party entity such as Third-Party Administrators (TPAs) in America. With the help of such a body, contributions, funds allocation, compliance and reporting would be monitored and transparency and accountability ensured. 
Demand that pensions be paid out in instalment: The most common type currently used in the private sector is the provident funds. Formal pension system would be extended to the private sector workers who are under the control of the government and it would help in ensuring all sectors are heading towards higher financial security. There can be incentives and regulatory avenues that encourage the adoption of retirement plans by the private employers. 
 Encourage contributions recognition: The employees need to be clear on what they contribute, in terms of the amount of money deposited and the method of investment as well as the returns it would fetch. Regular statement provision and consumer-friendly reporting will increase confidence and trigger interest in retirement savings.
 Promote investments in provident funds: Majority of the employees lack provident funds. This can be solved through application of discounts or educational programs to make them save the money to use in future provided they are motivated throughout a long period of time because they guarantee the safety of their families. An adequately established provident fund is supposed to complement the retirement system and enhance financial autonomy of the retiree.
 Rule and for Congruent HCEs & NHCEs: As in the situation of Bangladesh, contribution limits and deferral percentages would be a solution to inequalities between highly compensated employees (HCEs) and non-highly compensated employees (NHCEs). Something alike, such as a series of just rules, such as the non-discrimination laws in the U.S., which were referenced in this section, would allow just distribution of benefits and prevent inequities.
 Make retirees become more self-reliant: An excellent pension plan with proper management of the provident funds will guarantee self-sufficiency at the end of the working days. Social dignity and economic autonomy would enhance the fact that the retirees would not rely on family support. To sum it up, international best practices, establishing a special regulatory body and expanding the proportion of the private sphere are the keys to the more reliable and open and effective system of retirement in Bangladesh.
[bookmark: _Toc224051612]5.2 Key Understanding

· The 401 (K) sector is a very regulated and complex environment. The most important thing I perhaps learned during this work was the degree of government oversight that the US retirement plans undergo. All plan administrators are offered a comprehensive road map on how all should be carried out by the Employee Retirement Income Security Act of 1974 (ERISA), the internal revenue code and the department of labor. One improperly classified data or a misclassified contribution may lead to a compliance failure, corrective contributions and IRS penalties, which presents BPO organizations with an excellent reason to emphasize accuracy and procedural rigidity. 
· All the management of the 401(k) plans is census-based. The underlying personnel data should be correct, complete and consistent before compliance or any valuation process can be undertaken. One of the most prominent aspects of this internship was that the amount of administrative time spent on data verification and cleansing is significantly higher than the amount of time spent on complex calculations. The understanding of the fact that the quality of the input into each step affects the fidelity of the output, like compliance test results and participant benefit statements, helped to develop a basis of the further professional practice.
· DataPath Limited is uniquely placed in a very strategic and competitive niche in the global BPO sector. The DataPath is the first USA-Bangladesh joint venture company to enter into partnership with a USA FinTech in the 401(k) spaces and has positioned itself to occupy that niche by taking advantage of both the cost-competitiveness and skilled workforce of Bangladesh and the niche nature of the US retirement plan administration needs. This internship showed that offshore BPO in a highly regulated financial institution is not about saving money: it is about having profound expertise in the area, strong quality control systems, and highly trained workforce, which is acceptable on a world of professional standards.
· Nondiscrimination compliance testing is a major measure toward maintaining the tax-qualified status of a plan. Preparation and advocacy of ADP, ACP, and Top-Heavy exams have been worked on and show the value of these routine tests in the eyes of the plan sponsors. The reason behind the existence of these tests is to make sure that the 401(k) benefits are not skewed towards highly-compensated employees to the disadvantage of rank-and-file employees. Plans that do not meet such requirements will be subject to a mandatory corrective action and worst still it will be terminated as tax-qualified, which could spell doom to the company and the employees. 
· This fact made me know the degree to which each data item is important to the census value. In the professional BPO setting, not only the technology proficiency but also the high soft skills are valued. And even though Excel skills, data interpretation and time spent to gain IRS practices are tangibly translated into day-to-day activities, this job also prompted the level to which merely effective communication, time management and professional conduct add to a work environment. Working in organized processes, presenting deadline-based deliverables to clients in the U.S. as well as being a team player in a group demanded an equal balance between hard and soft skills - which is why academic knowledge is not the only preparation to get ready to work professionally.


[bookmark: _Toc224051613]5.3 Conclusion

The combination of social security, employer-sponsored retirement plans such as 401(k), and individual retirement accounts such as IRAs contributes to a culture of saving for post-retirement living in the United States. Fundamentally, organizations/bodies regulate effectively; they have established retirement plans that are closely overseen by the IRS/DOL/ASPPA. All US retirement benefit programs have strict reporting deadlines, so firms must maintain extensive documentation to ensure compliance. Noncompliance incurs fines, whereas regular adherence is rewarded with tax breaks and other perks. Companies that implement retirement benefit schemes will gain in two ways: Employee satisfaction: Employees enjoy financial stability in their old age, which increases motivation and retention. Tax benefits: Employer contributions, such as income sharing and matching contributions, are tax free. Indeed, the American retirement system is a tremendous engine for the larger economy, propelling our stock market and driving long-term economic progress. Bangladesh's retirement benefit structure could benefit from learning from the clear and well-regulated arrangement in the United States. In contrast, the Bangladesh retirement system ensures post-retirement income for persons working in government; but, it lacks regulatory oversight, sufficient inclusiveness, and the financial incentives found in the American system. Employees in the public sector benefit the most from this, whereas private-sector workers rely on gratuity or provident funds, which provide insufficient financial stability. The current system is also problematic because it lacks sufficient mechanisms to maintain transparency and accountability, resulting in payment delays and inequity, with various pensioners receiving disproportionate amounts.
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